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To:
Teachers to be Evaluated at Windsor High School
From:
The Administrative Team
Welcome to a new year at Windsor High School!  We look forwarding to working with you in your classrooms this year as your evaluating administrators.

This booklet contains information to support you in the evaluation process:

· The Performance Based Evaluation Document, which outlines the Windsor Unified School District’s evaluation process, can be found online on the WHS network.
· Evaluation Process Overview and Timeline of Due Dates. Attached.

· Forms: The forms used in the evaluation process.  Attached.

· Standards:  The California Standards for the Teaching Profession. Attached.

· Content Standards for your subject area can be found online at:  http//www.cde.ca.gov/be/st/ss/

Summary of Options:
Permanent Certificated choose:  Option I Formal Evaluation by Observations (minimum two)





        (Teaching Standards for focus chosen)





OR

                                                      Option II Alternative Evaluation Plan

Temporary/Probationary I &

Probationary 2

    Option I Formal Evaluation by Observations (minimum two)




    (Teaching Standards for focus are printed on the plan)


In the near future, we will be meeting on-on-one to further discuss the evaluation process. Please take a few moments to look through this packet so we can discuss how to make the evaluation process an understandable and meaningful experience for both of us.
WINDSOR UNIFIED SCHOOL DISTRICT

Certificated Personnel

EVALUATION PLAN

Date:







Evaluatee:





Status: Permanent 





Name



Windsor High School












School




Assignment

The following standards will be the primary focus for the school year. Indicate the goals and objectives that have been mutually agreed upon by the administrator and the evaluatee.

Standard:  (To be mutually determined by the evaluate and administrator)
Goals & Objectives:

Administrator


Date


Evaluatee

Date
EVALUATION PROCESS OVERVIEW

The Windsor Unified School District evaluation process is designed to assist the unit member in improving his/her performance and to acknowledge individual strengths. This can best be achieved in a supportive, cooperative atmosphere.  Tow different options for evaluation are available within the district.

OPTION I:
Option I employs formal classroom observations and on-going informal classroom visits to provide acknowledgement, feedback, and suggestions to the teacher in a supportive, professional atmosphere. Administrators work cooperatively to support teachers in their professional development.

Option I will be used by all temporary and probationary certificated employees, pursuant to legal requirements of the California Education Code.  Permanent employees with a prior evaluation less than “Satisfactory” will also be evaluated using Option I. Permanent employees with a prior evaluation of “Satisfactory” may elect to use Option I, at employee discretion.

OPTION II:

The Option II evaluation process is based on the premise that teaching performance will improve through individual, self-directed professional development linked to student instruction, success, and achievement. This option is designed to encourage experienced, tenured teachers to continue their professional development and personal growth. The program encourages teachers to grow in self-chosen areas of interest and need, while strengthening relationships and collegiality between and among teachers and administrators. Option II is offered as an alternative to the traditional teacher evaluation process.

The objective of Option II is to encourage teachers to focus on those aspects of their professional development which most directly impact student instruction, success, and achievement.

Permanent unit members who have completed at least three years of teaching experience in the District and received a “Satisfactory” evaluation during the prior evaluation period may choose to be evaluated using Option I or Option II. An evaluate who receives a “Provisional” or “Unsatisfactory” summative evaluation using Option I or received a “C” on their last summative evaluation using Option II must be evaluated using Option I.

EVALUATION TIMELINES

OPTION I:

	
	Initial conference deadline
	Design to complete finale valuation (written and given to evaluatee)

	First Year

Probationary and Temporary
	October 31
(Form: OPTION I-A)
	No later than 45 calendar days prior to the last working day on the evaluatee’s calendar

(Form: OPTION I-E/I

	Continuing Probationary and Temporary
	October 31
(Form: OPTION I-B)
	(Form: OPTION I-E/I)

	Permanent
	October 31
(Form: OPTION I-C)
	No later than 30 calendar days prior to the last working day on the evaluatee’s calendar

(Form: OPTION I-E/I)


OPTION II:

	Application Deadline
	Initial Conference Deadline
	Mid Term Progress Report
	End-of –Year Assessment
	Final Conference And Alternative Evaluation Record

	October 31st
(Form: OPTION II-A)
	October 31st
(Form: OPTION II-B)
	February 15th
(Form: OPTION II-C)
	May 1st
(Form: OPTION II-D)
	May 15th
(Form: OPTION II-E)


Lesson Plan Template Example

	Teacher Name: 
	Credential Area: 

	Grade level of lesson: 
	Subject: 

Date: 

	Lesson Title/Topic: 



	Expected Student Learning Outcome (AKA Student Learning Objective): 
	

	CA Academic Standards Addressed:


	

	CA standards for the Teaching Profession:
	

	LESSON OUTLINE: See assignment GUIDELINES.  Show all instructional steps. Identify the Pre-Reading and During-Reading and/or after-reading strategies that are incorporated in this content-area lesson. 


	Time


	Teacher Actions


	Student Actions


	Monitoring Learning


	

	Modifications to Address Individual Student Learning Needs
	

	Assessment and Evaluation
	


Windsor Unified School District

Windsor High School

     Observation of Classroom Teaching

Teacher:


Observer:

Lesson: 


Grade/Class:

Date:



Time: Block 

	Time
	Teacher Actions
	Student Actions

	Entered classroom @ 

Exited classroom @ 


	
	


Comments & Questions:

Summary:

_________________________________
__________________________________

            Evaluator’s Signature

                               Date

_________________________________
__________________________________

            Evaluatee’s Signature

                               Date

The Evaluatee’s signature does not constitute an endorsement of the Evaluator’s statements; only that this evaluation has been received.  Written comments may be made by the Evaluatee.  It is recommended that such comments be submitted to the Evaluator within ten days.  Such comments will be forwarded to the Personnel Office and attached to this evaluation.
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